
 
 
 
 
  
  
 
 
 
 
 

Heterogeneous 
Innovation Management 

 
Organizing heterogeneous teams to collaborate towards 
an innovation objective despite substantial differences, 

dissimilar, even competing interests, and separate 
spheres of trade secrets and technology knowledge. 
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What is Heterogeneous 
Innovation Practice? 

•  When an innovation goal is served by several teams of 
researchers and developers, and the teams are of different 
organizations with different objectives, different cultures, even 
with conflicting interests, but they nonetheless share the interest 
to achieve the same innovation goal, then the challenge is to set 
these teams into a cohesive effort to achieve that goal 
efficiently. 

•  This challenge to manage heterogeneous teams is daunting, as 
disagreements, misunderstandings, and apprehension are very 
common. 
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The Challenges 

•  Interpersonal skills, “herding cats” streamlinings. 

•  Information Sharing v. Information Guarding 

•  Conflict Resolution 
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Interpersonal Skills 

•  Recommended to find a universally respected 
personality to lead the H-Innovation effort, even if 
they are not top expert in the field. 

•  Keep together groups which collaborated well in the 
past  

•  Sensitivity training to accommodate the unfamiliar 
cultures of the various teams. 
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Information Sharing v. 
Information Guarding  

(H-InnovMng) 

•  H-Teams do not fully share information, even information highly 
relevant to the common project. 

•  It is important to set clear boundaries as to what is shared and 
what is kept private. 

•  Verify that the shared information is clearly understood across 
the board 

•  Verify that the private information does not leak to the teams it is 
protected from. 
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The  Unary Innovation 
Management Document 

•  A single document that appears to each team as having only the 
information this team is designated to see.  Eliminating the 
burden of countless versions, each cut out for a particular team 
not another. 

•  The Unary document is managed with cryptographic 
implements. It is encrypted by the sender, and each recipient 
reads its content with their own key and thereby decrypts the 
ciphertext version to the plaintext they are meant to see, while 
the other content becomes invisible. 
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Conflict Resolution 

•  Apply the BiPSA tool.  All issues are 
parsed to a series of binary questions, to 
which the full body of innovation 
participants and stakeholders is polled, 
and the answers are integrated. 

•  The BiPSA tool is prepared with 
transparency where the weight of 
different opinion sources is determined a-
priori.  

•  BiPSA offers a sense of fairness and 
transparency conducive to conflict 
resolution. 
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H-Innovation Configuration 

•  Shared knowledge 
may be set in 
various 
configuration 
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Thank You! 

 
•  D&G Sciences – Innovation Productivity 

Corporation trains and consults 
researchers and innovation stakeholders  
to help them become more effective in 
their innovation enterprise, and better 
appraise their innovative effort within their 
larger sphere of interests.  

•  Contact: 

Gideon Samid,  President 
D&G Sciences – Innovation Productivity Corporation 
P.O.Box 1022, McLean, VA 22101, USA 
gideon@DGSgo.com 
+1 571 214 9814 
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